B371/374 CLOSURE PROJECT

WEEKLY STATUS MEETING.

9:30 am T371Z

AGENDA
April 6, 2005

D&D - Ken Ferrera

WASHINGTON GROUP - Tom Dogal !
FINAL SURVEY - Jay Britten

SCHEDULE - Chris Gilbreath

ACTION ITEMS

- Phase I PDSR
- Set 8 Final Survey Report

B371-A-000278
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Area 'AA/AB/AA

A B371 Project
’ Weekly Meeting 4/6/2005

- | (Sub-basement) /’
Area AA/AB/AE/ Continue removing/applying fixative on contaminated Zone II ducting.
AD (Basement) Decon/paint rooms as necessary.

‘e .Contaminated pass-throughs have been removed.

Area AH (Main’ BN Decon/paint/prep canyons, decon to <20 dpm removable.
e Completed removal of exhaust funnels and contammated ass-throughs.

:Mﬁ"ﬁs‘ “12‘} ﬁ«,@@%%{wfg%v i) : 3 S

o . Phase [II: Completed final survey and preparmg‘ for demohtlon (set up fencmg,

° Area AQ 'Demohshed three of the north trarlers and contmued on thc fourth

removing interior walls, saw cutting roof, & notching beams). ¢ Continued temporary electrical power maintenance and roll back.
Phase IV — Attic: All activity complete, Level 1 isolation in place. { @ Prepared trailers N & R for demobilization.
Phase IV — Ground Floor: Final survey clean up and painting (room 3420). : ,

Completed isolation and air-gapping of all facility 2400v power supply.

¢ Phase IV - Basement : Final survey clean up and painting (south side). Painting
zone II duct (south side complete & north side in process). Installed emergency
egress access on east side. ' ' ' g

e Phase IV — Sub-basement: Concrete wall openings to facilitate backfill ‘
(interior). Completed one exterior opening and commenced two more.

- Stockpiling backfill.

¢ Phase V: Continued dry decon (rooms 3545/3557/3543 - ﬂoors—corners &
rooms 3521/3523/3525 —ceilings & corners).
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Revision: 04/06/05 ~ o 1
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Line

Activity

Activity

Orig{Rem| % Early Early Responsible | Total
- FYQ5 FY06
# | __ID Description Dur | Dur Start Finish Group ___|FloatiFTMART APRT MAY | JUN [ JUL T AUGTSEP [ OCTINOVIDEC
D O U AR ) : '
P 0 pport A Demolitio
1 |ADP300GX20 |Phase lli - Pre-Demo Survey Report Approved 10 | 8° 19 04APRO5A 15APR0S |DOE/State 10 %
2 |ADP300GX30 |Phase Il - Demo of Phase lll and Remove Rubble 3413 0 06APRO5* 09MAY0S5 (WGI/3183 14 Remove ACM on Roof During Demo
P hba Ba
3 |ADP4C0BX40 |Phase IV - Punch hole E. Side of Basemnt 4 exit 1M+ 3 60 | 25MARO5A | O0BAPRO5 |WG1/3183 5 D For life safety
4 |ADP4COGX10 |Phase IV - Demo Interior Walls/Prep for Backfill 12* | 7* 50 30MAROSA | 14APR0S5 |WGY/3183 1
5§ |ADP4COGX30 |Phase IV - Backfill Subbasement (includes CSV) 31 31 0 08APRO5 20MAY05 |WGY3183 1
6 |ADPACOGX40 |Phase IV - Excavate and Grout Drain Line 14 14 0 03MAY05 20MAY05 |WGI/3183 1 @
P Ba )
Sets 10, 15, 40, 41 and 46
I 7 |ADP4ESBX50 Phase IV -Sets 10/15/40/41/46 Remediate/Srvy/Pnt I 21" | 5* 80 | 21MARO5A | 10APRO5 |Kury/4222 14 w Inciudes Zone Il Duc Fixative
Sets 12, 13 and 14
8 |ADP4E3BX40 |Phase IV - Set 12/13/14 SCO Surveys 10* | 5* 50 30MARO5A | 12APR05 |Kury/4222 3
9 |ADP4E3BXS0 (Phase IV - Set 12/13/14 Remediate/Survey/Paint 5 5 0 13APROS 19APR05 |Kury/4222 3 O
Set 38 North and South
10 ADP4E6BX50 |Phase IV - Set 38 (N.S.) Remediate/Survey/Paint T 0 09APROS* 15APRO5 |Kury/4222 9 O l:l
11 [ADP4E7BX50 |Phase IV - Set 38 (S.S.) Remediate/Survey/Paint 7 7 0 09APROS* 15APR0OS |Kury/4222 9 | [:I
Sets 50, 51 and 52 .
| 12 |ADP4E4BX50 |Phase IV - Set 50/51/52 Remediate/Survey/Paint | 5 | 5 | o | 14APRo5* | 20APRO5 |Kury/a222 3 o (]
Phase IV DOP/ORISE
13 |ADP4ESFX00 |(Phase IV - Basement DOP Survey/Report Complete 18* | 13* 25 04APROSA 22APRO5 |Kury/4222 3 | -] D
14 |ADP4E9FX10 |Phase IV - ORISE DOP Verification 5 5 0 25APR0OS 29APR0O5 |Kury/4222 16 0 D
Pha O d 00 ep a O
Corridors and Dock 21T
15 |ADP4GCBX40 [Phase IV - Cormridors/Dock 21T SCO Surveys 6" 6" 0 06APROSA 13APR05 |Kury/4222 0 ] D
16 JADP4GCBX50 |Phase IV -Corridors/Dck 21T Remediate/Srvy/Paint 4 .| 4 0 14APRO5 19APRO5 Kury/4222 0 o D
Sets 31, 32 and 33
| 17 |ADP4G9BX50 [Phase IV - Set 31/32/33 Remediate/Survey/Paint | 10 ] 1 | 95 | 24mAR05A | 06APRO5 |Kury/a222 | 15 i
Set 34
18 |ADP4GBBX50 |Phase IV - Set 34 Remediate/Survey/Paint | | 4| o | oraPros* | 12aPRO5 [Kuryi4222 [ 11 L i
Sets 16 and 17
19 |ADPSAOGX30 |Phase V - Set 16/17 Decon/Demo Exterior Walls 31" | 3 90 ' | 25FEBOSA 08APRO5 (WGI/3183 0 Decon of exterior walls complete
20 |ADP5A0GX20 -[Phase V - Set 16/17 Decon Ceiling (where needed) 23" | 3 90 O9MAROSA | O0BAPRO5 |WGI/3183 0 .
21 |ADP4GABX40 |Phase IV - Set 16/17 SCO Surveys 4] 4 0 09APROS* 12APR0S |Kury/4222 0 D 0 Q\
22 |ADP4GABXS0 !Phase IV - Set 16/17 Remediate/Survey/Paint 5 5 0 13APROS 19APROS |Kury/4222 0 D 0
Start Date 01FEB9S| | ] Demo Target Bar |B371 Sheet 1 of 2
Finish Date 29SEPQS - ] 2Eary Bar ”3371 1374 Project Date Revision Checked Approved
Data Date 06APROS Demolition Summary Schedule
Run Date 06APROS 0:30 | ENNE——— Progress Bar "Status vs Target Schedule”
' = o Critical Activity
© Primavera Systems, Inc. ‘




‘ Line| - Activity » Activity Orig|Rem| % Early Early Responsi_ble Total EY05 EY8
#1, 1D Description Dur | Dur Start Finish . Group Float FTMAR| APR MAY | JUN T JUL [AUGT SEP | OCT [NOVDEC
Sets 34 and 5 : -
23 |ADP5GBBX40 |Phase V - Set 3/4/5 SCO Surveys 4" 4* 0 06APROSA 11APRO5 |Kury/4222 8 - ] : D
24 |ADP5GBBX50 |Phase V - Set 3/4/5 Remediate/Survey/Paint a1 a4l o 12APR05 | 15APR05 |Kury/4222 8 I 1
Phase et 06 Canyo
25 |ADPSBODX20 [Phase V - Set 06 Decon Walls/Floors/Ceilings - 69" { 2° 97 03JANOSA 07APROS [WGI/3183 5 J_] ]
26 |ADPSBODX30 |Phase V - Set 06 SCO Surveys 54* | 7 | 95 | 31JANOSA | 14APRO5 |Kury/a222 2 ]
27 |ADP5B0ODX50 |Phase V - Set 06 Canyons Remediate/Survey/Paint 19* | 9* 46 23MARO5A 18APR05 |Adams/2380 2 ‘ D
B Demolitio
28 |ADP600BX00 |Install Railroad Spur in support of Waste 53* | 25* | 50 25FEBOSA | 10MAY05 |{Mat. Steward o | .
29 |ADP600GX10 |Prep Final Status Survey Report 20 | 19 5 05APROSA 02MAY05 |Kury/4222 0 EJ [:]
30 [ADP600BX10 |[Complete ProjectWGI to RISS Demolition Turnover 10 10 0 11APRO5* 22APR0O5 |[WGI/KH 21 Q]
31 |ADP600BX20 |install Water Retention Pond : 30 | 30| 0 | 11APRO5* | 20MAY05 [RISS - 1 4
32 |ADP600GX20 |Final Status Survey Report Approvedb 15 .| 15 0 03MAYO05 23MAY05 |DOE/State —3 E':,
33 |ADP600GX30 |B371 Demolition Complete (Ph IVAV) 90 | 90 | 0 | 24MAY05 | 29SEP05 |RISS [ | Y — ]
B ailer Demolitio
Trailers for Demo )
34 |ADTROTD110 |Demo T371K Trailer 2 1 25 05APROSA 06APRO5 |WGI 26 l
35 |ADTROTD160 |Demo Diesel Tank 2 2 0 11APR0O5* 12APR0OS |WGI 24 |
36 |ADTROTD170 |Demo Cooling Tower and Pump House 2 2 0 18APROS 19APROS |(WGI 19 § ﬂ
37 [ADTROTD175 [B376 Ace Hardware - PDSR Verification 5 5 0 25APROS 29APROS |Kury/4222 12 CD
38 |ADTROTD180 ;Demo B376 Ace Hardware ' 2 2 0 02MAY05* 03MAY05 |WGI ) 12 0 [I
Vendor Trailers -
39 [ADTROTR100 |Retum T371N to Vendor (Satellite) 2 0 06APRO5* 07APRO5 |Satellite 44 |
40 |ADTROTR110 |Return T371R to Vendor (Satellite) . 2 2 0 08APR0S 09APROS5 ' |Satellite 44
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